Florida Transportation Plan

FFP\SIS

~” Strategic Intermodal System

Goal: Transportation Solutions that Support Florida’s Global Economic Competitiveness

FTP Implementation Committee Champion: Sally Patrenos, Floridians for Better Transportation

FDOT Champion: Amie Goddeau, District 4

Objectives

1.

2
3.
4

Implementation Actions

Align transportation
investments to support
development of logistics,
manufacturing, innovation, and
other industry clusters.

Enhance coordination and data
sharing between FDOT and the
Department of Economic
Opportunity to identify key
industry clusters and the
transportation investments
needed to support clusters.

Objectives

Supported
1,23

Other Goals
Supported
Mobility

Measures of Success

Performance measures

* Jobs by transportation
intensive sector

Progress indicators

¢ Alignment of transportation
investments with industry
clusters

Key Partners

Florida DOT (lead)

Florida Department of
Economic Opportunity

Enterprise Florida
Florida Economic
Development Council
Florida Regional Councils
Association

Modal partners Florida
Trucking Association, Florida
Rail Association, Florida Ports
Council, Florida Airports
Council, Space Florida, etc.)

Florida Chamber of Commerce

Provide transportation infrastructure and services to support job growth in transportation-dependent industries and clusters
Increase transportation connectivity between Florida’s economic centers and regions
Increase transportation connectivity between Florida and global and national trading partners and visitor origin markets
Increase the number of skilled workers in Florida’s transportation-related industries

FDOT collaborating with DEO
and other partners to develop
approach with emphasis on
coordinating SIS investments
with manufacturing and
logistics clusters.
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FFP\SIS
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- . Objectives Other Goals
Implementation Actions J Measures of Success Key Partners Status
Supported Supported
Continue to implement and 1,23 Mobility Performance measures Florida DOT (lead) FMTP to be updated to reflect
update the Freight Mobility and Choices « Freight mobility and reliability | Enterprise Florida FAST Act provisions. Motor
Trade' Plan (FMTP). Environment measures Metropolitan Planning gz\r/relfc: Srfet:;nRF;:;nsuS::s: Plan
Identify and accelerate & Energy * Florida origin exports Organization Advisory Council velop - natl oy
investments in trade gateways, ) lori i . being updated. Aviation
corridors, and intermodal * Florida share of U.S. trade Florida Trucking Association System Plan to be updated in
logistics centers to support flow Florida Rail Association 2017. Seaport and Waterway
growth in global trade. * Total value of freight Florida Ports Council System Plan updated in 2016.
Progress indicators Florida Airports Council
¢ Updated FMTP including

advancement of FMTP

projects into SIS Cost Feasible

Plan/FDOT work program
Develop transportation 1,3 Mobility Performance measures Florida DOT (lead) Needs further discussion
strategies to support growth in Choices « Number of out of state Visit Florida
visitor activity. visitors
Better document transportation Progress indicators
needs and preferences of

.. . ¢ Enhanced data on
visitors, and transportation )
. . transportation preferences
strategies needed to sustain )
S and needs of Florida’s
long-term growth in visitor o
o visitors.

activity.
Develop a statewide 1,4 Performance measures CareerSource Florida (lead) Needs further discussion

transportation workforce
strategy.

Document future demand for
transportation-related workers
(including changing skill
requirements to reflect new
technologies and logistics
practices) and identify strategies
for meeting these needs.

* Number of transportation
workers

Progress indicators

* Enhanced data on
transportation workforce
supply and demand

Florida DOT
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Implementation Actions

Objectives

Supported

FFP\SIS

Florida Transportation Plan

Other Goals
Supported

Measures of Success

~” Strategic Intermodal System

Key Partners

Status

Improve efficiency of
transportation regulatory
transactions.

Work with partners to identify
specific opportunities to reduce
transaction time, improve
predictability, and adapt
regulations and processes to
reflect new technologies.

Mobility
Safety &
Security

Environment
& Energy

Performance measures
e Customer survey results
Progress indicators

¢ Implementation of
streamlined processes

Florida DOT

Florida Department of
Economic Opportunity

Florida Department of
Highway Safety and Motor
Vehicles

Florida Department of
Agriculture and Consumer
Services

Florida Department of
Revenue

U.S. Customs and Border
Protection

Florida Association of Counties
Florida League of Cities
Modal associations

Florida Chamber of Commerce

Needs further discussion with
partners.
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